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INTRODUCTION 
 
 
Board Policy (105) states that the West Shore School District shall have a written curriculum that is evaluated, 
revised, and implemented on a continuing basis within a well-defined action plan.  The basic responsibility for 
instructional policy shall rest with the Assistant Superintendent for Curriculum.  Input will be gathered which 
requires the cooperation of directors, department heads, principals, and the teaching staff.  A Planned Course 
Guide will be prepared for each course (Policy 106) that conforms to the guidelines required by the Pennsylvania 
Department of Education and is in accordance with the Pennsylvania Academic Standards and PA Core 
Standards.  These primary documents serve to direct and assist the professional staff toward the attainment of 
goals sought by that course of study.  All such Planned Course Documents must be approved by the Board of 
Education (Policy 107) and the Pennsylvania Department of Education.   
 
Textbooks and resources purchased to assist the professional staff in meeting the goals and objectives of the 
Planned Course Guide must be approved by the Board of Education (Policy 108) and meet standards of approval 
set forth by District procedures.  Annual adoptions occur as subject areas rewrite curriculum and recommend texts 
and revisions to move the curriculum forward.  A six-year curriculum cycle assists in this task. 
 
The Professional Staff Development Committee, comprised of the individuals listed below, has reviewed this 
program, originally developed by the Act 178 Committee. 
 
Act 48 Committee/Curriculum Council 
Membership on the Act 48 Committee consisted of teachers, educational specialists, and administrators.  This 
committee reformulated the District’s Professional Development Plan through a series of meetings where the 
agendas included: 
 

• Review of PDE Revision requirements. 
• Review of the Summer Academy Feedback. 
• Review and revision of the Professional Education Plan based upon interest survey results, District goals, 

and planned curricular initiatives. 
• Distribution of the 2022 Staff Development booklets. 

 
The Committee continues to meet periodically to assess staff development initiatives and set direction for 
subsequent professional development activities. 
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FUNCTION OF THE MAJOR COMMITTEES 
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WITHIN THE INSTRUCTIONAL DESIGN CYCLE 
 
 
Act 48 Committee/Curriculum Council 
The Act 48 Committee’s responsibility is to create a professional development plan that will meet the 180 hours 
of staff development required of all certificated school employees.  The plan incorporates a yearly needs 
assessment, an action plan, and a means of evaluation.  Typically, the focus of summer academies lies with the 
areas involved in their research year or curriculum rewrite/textbook adoption or implementation. The committee 
meets minimally twice a school year. 
 
District Curriculum Council 
District Curriculum Council meets four or five times a year to serve as a forum for discussion of areas pertinent to 
the West Shore School District’s curriculum.  Members of the council include interested teacher representatives 
from each building.  The purpose of the District Curriculum Council is threefold:  1) to provide teachers an 
opportunity to share updates, 2) to engage in dialogue across the grade levels to ensure seamless integration of 
curriculum, and 3) to provide input, direction, and recommendations related to curriculum policies, formats, 
mapping, design cycle, and alignment to state standards. 
 
Mini-Curriculum Committees 
The Mini-Curriculum Committee is the major agent in the development of a particular subject area’s written 
curriculum.  It collects data, disseminates information, determines planned course guideline assignments, reviews 
textbooks suggested for adoption, discusses areas needed for staff development, and other curriculum areas of 
concern.  Its decision-making activity is to develop consensus among the subject area teachers.  It is the link 
between the staff, the Directors of Elementary and Secondary Education, and the Assistant Superintendent. All 
input, to be directed to the Directors and the Assistant Superintendent for Curriculum, should be generated 
through the Mini-Curriculum Committee format. 
 
Secondary Forum 
District/High School Department Heads, middle school representatives, and the secondary principals meet with 
the Director of Secondary Education and the Assistant Superintendent to monitor the secondary programs and 
provide feedback on their success/progress.  Members suggest future staff development opportunities, grading 
procedures, and other issues specifically related to smooth operation of the secondary program. It will meet at 
least two times per school year. 
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INSTRUCTIONAL DESIGN CYCLE 
  

TEXTBOOK & RESOURCE REVIEW AND ADOPTION 
(September - June)   

Year 1 
 

 
Chair Responsibilities: 
 Meet with mini-curriculum team to discuss resource needs. Design an evaluation rubric.  

 Contact textbook and resource representatives to set a date for presentation and review of textbooks and 
materials. Include Tech. in these meetings. 

 Assemble team for presentations. Let Dr. Whye know the date. Secure substitutes and room(s) for the 
presentation. 

 After presentation, determine resources. Secure a price quote from the vendor.  
 
 Submit a typed and fully completed Textbook and Resource Adoption form. 

 
 Once quote is final, prepare Board document. A sample Board document can be found in the Curriculum - 

Shared Drive - Textbook/Resource Adoption folder.  Ensure materials are available for the Board 
presentation. Be present at the Board meeting to answer any questions.  
 

 Set-up a May training date with vendor.  
 
 Continue to re-write/revise current curriculum in accordance with PA Academic Standards and PA Core 

Standards using the district curriculum format. 
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CURRICULUM/TEXTBOOK & RESOURCE IMPLEMENTATION YEAR 
(September - June) 

Year 2 
 

 
Chair Responsibilities: 
 Ensure receipt of curriculum and resources to staff. 

 Provide arena for dialogue as new curriculum unfolds. 

 Provide in-service to teachers with regard to actual implementation. 

 Prepare data sheet for all administrators to highlight curriculum changes. 
 
 Continue to re-write/revise current curriculum in accordance with PA Academic & Core Standards. 
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CURRICULUM RESEARCH/REVIEW/REVISION/RECOMMEND 
(September – June) 

Years 3-6 
 

 
Chair Responsibilities: 
 
 Gather research on standards, programs, etc. 

 Attend workshops and seminars which relate to research and area of rewrite. 

 Review existing curriculum and its relevance to current research, as well as through Diversity, Equity and 
Inclusion lens. 

 
 Continue to re-write/revise current curriculum in accordance with PA Academic Standards and PA Core 

Standards using the district curriculum format.  
 
 Meet with Director of Elementary and/or Secondary Education and the Assistant Superintendent to set 

timeline/define goals. 

 Notify Director of Secondary Education of any proposed ‘new’ courses no later than October 1. A 
draft curriculum, Proposal for Change in Secondary Curriculum form, and the proposed textbook (actual 
copy) with completion of the Textbook Adoption form is required at this time. 

 Submit revised curriculum to Assistant Superintendent.  

 Provide in-service for administrators regarding curriculum implementation. 

 Plan for and oversee staff development to address curriculum innovations/changes. 

 Consider pilot projects for subsequent year implementation with follow-up monitoring. 

 Review Pennsylvania Academic Standards and PA Core Standards. 

 Gather written evaluative data of curricular strengths/needs. 

 
 

Submit portfolio of activities to Curriculum Council chair by April 14. 
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CURRICULUM RESEARCH/REVIEW/REVISION 
 
RESEARCH 
 
While conducting research, the Mini-Curriculum Committee will obtain information about the latest trends in the 
subject area under review.  Grade level meetings and department/staff meetings will discuss and review new 
information.  These meetings will take place during the Act 80 days, regularly scheduled in-service days, and 
other scheduled departmental or grade level meetings.  The purpose is to channel all information presented in the 
grade level and department/staff meetings, etc., to the Mini-Curriculum Committee whose function is to 
coordinate and organize the data.   
 
In May, a final report will be prepared by the Mini-Curriculum Committee for distribution to related subject 
teachers.   
 
REVIEW/REVISION 
 
During staff development days in the fall, elementary members of the committee, and all middle and high school 
teachers who teach the subject, will meet to begin the process of back mapping.  Input to all these members may 
come from many areas such as grade level meetings, journals, faculty or departmental meetings, etc.  The report 
compiled by the Mini-Curriculum Committee for research will serve to guide the committee.  The members of the 
Mini-Curriculum Committee will seek to enhance continuity across and between grade levels, and among the 
department’s planned courses.  In addition, the members of the Mini-Curriculum Committee will work to ensure 
curriculum alignment is in accordance with Pennsylvania Academic Standards and PA Core Standards. 
 
After back mapping the curriculum, the Mini-Curriculum Committee will determine whether Pennsylvania 
Academic Standards and PA Core Standards are in place according to the benchmark requirements for 
proficiency.  The mini-curriculum chair shall meet with the members on staff development days, and during 
committee meetings to identify areas of the curriculum warranting refinement and rewriting.  Additionally, 
departments can choose a summer exchange day(s) to continue the rewrite process. 
 
Documentation of back mapped curriculum will be forwarded to the Assistant Superintendent for review.  At the 
appropriate time, the Assistant Superintendent will provide direction to the mini-curriculum chair for additional 
information and/or give approval to begin the actual rewrite process.   
 
Prior to submission, copies of the approved standards-based curriculum will be distributed to all appropriate 
teachers for review/update via TeamDrive. After review, a recommendation for curriculum approval will be 
submitted to the Board of School Directors.   
 
Common Assessments will be coordinated through the mini-curricular committees.  Assessments will be based on 
State Standards, benchmarks, and anchors.  Webb’s Depth of Knowledge will be used to ensure varying levels of 
difficulty within the questions. 
 
NEW COURSE PROPOSAL 
 
After receiving feedback, proposed high school courses will be incorporated into the Course Selection Booklet 
and submitted for approval by the Board of School Directors. The committee chair should plan to host a one or 
two-day summer academy as rewrite comes to an end to ensure proposals for course deletions, new courses, name 
changes to courses, and course descriptors can be adequately reviewed by the appropriate director.  Such 
proposals must be submitted no later than October 1.  Submission of proposed courses will require a draft 
document of the course curriculum, Proposal for Change in Secondary Curriculum form, a copy of the proposed 
textbook, a fully completed and typed Textbook Adoption form, and an outline of any anticipated costs beyond 
textbooks.  The rewrite process continues culminating in recommended standards-based curriculum and 
completion of the Proposal for Change in Secondary Curriculum form. 
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The Mini-Curriculum Committee will convene in the fall to evaluate the feedback received from grade level 
meetings and department/staff meetings regarding the implementation progress and assessment (Implementation 
Year Assessment).  This may lead to possible revisions in the curriculum.  Decisions will be made at these 
meetings about the changes to be made in the curriculum. 
 
Send recommended curriculum and resources to Dr. Whye by May 5th in order to allow for a month of Board and 
Public Review. 
 
The Mini-Curriculum Committee members will make the appropriate changes in the approved standards-based 
curriculum and seek additional teacher input where necessary. 
 
Once completed, the Director of Elementary and/or Secondary Education and Assistant Superintendent will 
receive the proposed changes, obtain necessary Board approval, and post the curriculum for staff access. 
 

TEXTBOOK & RESOURCE REVIEW AND ADOPTION  
 
During the textbook & resource review and adoption phase, textbook and resource representatives will be 
contacted by the mini-curriculum chair.  Teachers should not make such contacts. 
 
After thorough review of the textbooks & resources, the committee is responsible for planning a staff activity to 
address options.  Be sure to include Tech. 
 
Upon reaching an agreed upon recommendation for textbook & resource adoption, the adoption form will be 
thoroughly completed and forwarded to the Assistant Superintendent with the proposed textbook by May 5th.   
 
The Director of Elementary and/or Secondary Education, along with the Assistant Superintendent, will review the 
recommended textbooks & resources with the mini-curriculum chair.  At the appropriate time, the proposed 
textbooks & resources will be presented to the Board of School Directors for approval. 
 

CURRICULUM AND RESOURCE IMPLEMENTATION  
 
The building principal assumes the major responsibility for ensuring that the newly written Planned Course 
Outlines are implemented as written.  Others such as department heads, supervisors, Director of Elementary 
and/or Secondary Education, etc., will assist the principal in determining implementation compliance.  This 
review will take place via individual observations and at meetings such as grade level, department, and other 
scheduled meetings. 
 
The Mini-Curriculum Committee will convene in the fall to evaluate the feedback received from grade level 
meetings and department/staff meetings regarding the implementation progress and assessment (Implementation 
Year Assessment).  This may lead to possible revisions in the curriculum.  Decisions will be made at these 
meetings about the changes to be made in the curriculum. 
 
The Mini-Curriculum Committee members will make the appropriate changes in the approved standards-based 
curriculum and seek additional teacher input where necessary. 
 
Once completed, the Assistant Superintendent will receive the proposed changes, obtain necessary Board 
approval, and get the documents printed and distributed for implementation. 
 
 



 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Math K-12 Reflect & Revise Review, Revise & 
Recommend (K-5) 

Implement- 
Reflect & Revise  

Reflect & Revise Reflect & Revise 

Reflect & Revise (6-12) 

ELA K-12 Reflect & Revise Reflect & Revise (K-5) Implement- 
Reflect & Revise  

Reflect & Revise Reflect & Revise 

Review, Revise & 
Recommend (6-12) 

Science 9-12 Reflect & Revise Reflect & Revise Reflect & Revise Reflect & Revise Reflect & Revise 

Science K-8 Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

Reflect & Revise 

Social Studies K-12 Reflect & Revise Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

World Language Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

Reflect & Revise 

ELD Reflect & Revise Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

Health/PE K-12 Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 

Reflect & Revise Reflect & Revise 

Business/Computer 6-12 Review, Revise & 
Recommend 

Review, Revise & 
Recommend (Business) 

Implement- 
Reflect & Revise  

Reflect & Revise Reflect & Revise 

Implement- 
Reflect & Revise 

(Computer) 

Library K-12 Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

Reflect & Revise Reflect & Revise 



Career Education Reflect & Revise Review, Revise & 
Recommend 

Implement- 
Reflect & Revise 

Reflect & Revise Reflect & Revise 

Art/Music/Tech Ed Reflect & Revise Reflect & Revise Reflect & Revise Reflect & Revise Review, Revise & 
Recommend 
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STANDARDS ALIGNED SYSTEM (SAS) 

The Pennsylvania Standards Aligned System (SAS) is a collaborative product of research and 

good practice that identifies six distinct elements which, if utilized together, will provide schools 

and districts a common framework for continuous school and district enhancement and 

improvement. 

 

Much research has been conducted as to what makes a great school. There are many intangible 

components; however, research supports the notion that great schools and school systems 

tend to have six common elements that ensure student achievement: Standards, Assessments, 

Curriculum Framework, Instruction, Materials & Resources, and Safe and Supportive Schools. 

 

Standards 

Pennsylvania’s Academic Standards define what students should know and be able to do as a 

result of instruction. 

Assessment 

Assessment offers tools and resources to support the process of assessing, evaluating and 

documenting student learning in order to improve professional practice and increase student 

achievement. Four types of assessments are defined in PA:  

• Summative Assessment: Seeks to make an overall judgment of progress made at the 

end of a defined period of instruction. 



 

Appendix A-2 

• Formative Assessment: Defined as classroom-based assessments that allow teachers to 

monitor and adjust their instructional practices in order to meet the individual needs of 

their students. 

• Diagnostic Assessment: Ascertains, prior to instruction, each student’s strengths, 

weaknesses, knowledge, and skills. 

• Benchmark Assessment: Measures achievement of important grade level content 

periodically during the year in order to provide feedback about how students. 

Curriculum Framework 

The Curriculum Framework identifies the Big Ideas, Concepts, Competencies, Essential 

Questions, Key Vocabulary and Exemplars in each subject area  

• Big Ideas: Declarative statements that describe concepts that transcend grade levels. 

Big Ideas are essential to provide focus on specific content for all students. 

• Concepts: Describe what students should know (key knowledge) as a result of this 

instruction specific to grade level. 

• Competencies: Describe what students should be able to do, key skills, as a result of this 

instruction, specific to grade level. 

• Essential Questions: Questions connected to the SAS framework and are specifically 

linked to the Big Ideas. They should frame student inquiry, promote critical thinking, and 

assist in learning transfer. 

• Vocabulary: Key terminology linked to the Standards, Big Ideas, Concepts and 

Competencies in a specific content area and grade level. 

• Exemplars: Performance tasks that can be used for assessment and instruction as well 

as professional development. An Exemplar is an example of student work that meets 

the identified criteria for the task. Exemplars provide educators with a concrete example 

of assessing students’ understanding of the Big Ideas, Concepts and Competencies. 

Instruction 

Instruction provides resources and interventions to facilitate achievement of the standards for 

all students. 
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Materials and Resources 

Materials and Resources support standards aligned instruction and include Voluntary Model 

Curriculum, learning progressions, units, lesson plans and multi-media content examples for 

use in planning and delivering instruction.  

• Materials and Resources includes the Voluntary Model Curriculum (VMC) incorporating 

learning progressions, units, lesson plans, and content resources aligned to the 

Pennsylvania Standards in curriculum frameworks for the four major content areas 

(mathematics, science, social studies, reading-writing-speaking-listening). 

• Learning progressions span grades K-12 and include what all students should know and 

be able to do as a result of successfully moving through grades K-8 and by taking specific 

courses in grades 9-12. 

Safe and Supportive Schools 

Safe and Supportive Schools supplies resources and exemplars to promote active student 

engagement in a safe and positive learning environment. Areas within the element include the 

following:  

• Engagement: Interpersonal relationships, respect for diversity and participation in 

school. 

• Safety: Emotional safety, physical safety, and substance use. 

• Environment: Physical environment, academic environment, wellness, and disciplinary 

environment. 

 



 

  

Book 
WSSD Policy Manual 
Section 
100 Programs 
Title 
Curriculum  
Number 
105 
Status 
Active 
Legal 
2. 22 PA Code 4.3 
3. 22 PA Code 4.12 
4. Pol. 102 
5. 22 PA Code 4.4 
6. Pol. 106 
7. Pol. 107 
8. Pol. 127 
9. Pol. 109 
10. Pol. 113 
11. 22 PA Code 4.26 
12. Pol. 138 
13. Pol. 103 
14. Pol. 103.1 
15. Pol. 115 
16. Pol. 114 
17. Pol. 805 
18. Pol. 105.1 
19. 22 PA Code 4.82 
20. Pol. 112 
24 P.S. 1511 
24 P.S. 1512 
22 PA Code 4.21 
22 PA Code 4.22 
22 PA Code 4.23 
22 PA Code 4.25 
22 PA Code 4.27 
22 PA Code 4.29 
Pol. 100 
Pol. 116 
Pol. 123 
Adopted 
September 17, 1987 
Last Revised 
July 19, 2018 
 

 
 
 

http://www.pacode.com/secure/data/022/chapter4/s4.3.html
http://www.pacode.com/secure/data/022/chapter4/s4.12.html
http://www.pacode.com/secure/data/022/chapter4/s4.4.html
http://www.pacode.com/secure/data/022/chapter4/s4.26.html
http://www.pacode.com/secure/data/022/chapter4/s4.82.html
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=11&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=12&subsctn=0
http://www.pacode.com/secure/data/022/chapter4/s4.21.html
http://www.pacode.com/secure/data/022/chapter4/s4.22.html
http://www.pacode.com/secure/data/022/chapter4/s4.23.html
http://www.pacode.com/secure/data/022/chapter4/s4.25.html
http://www.pacode.com/secure/data/022/chapter4/s4.27.html
http://www.pacode.com/secure/data/022/chapter4/s4.29.html


 

  

Purpose 
  

The Board recognizes its responsibility for the development, assessment, and 
improvement of the educational program of the schools. To this end, the curriculum 
shall be evaluated, adapted, and developed on a continuing basis and in accordance 

with a plan for curriculum improvement.[5] 
  
Definition 

  
For purposes of this policy, curriculum shall be defined as a series of planned 
instruction aligned with established academic standards in each subject that is 

coordinated, articulated, and implemented in a manner designed to minimally result in 
the achievement of academic standards at the proficient level by all students.[2][3][4] 
  

Authority 
  
The Board is responsible for the curriculum of the District's schools. The curriculum 

shall be designed to provide students the opportunity to achieve the academic 
standards established by the Board.[5][3][4] 
  

In order to provide a quality educational program for District students, the Board shall 
adopt a curriculum plan that includes the requirements for courses to be taught; 

subjects to be taught in the English language; courses adapted to the age, 
development, and needs of students; and strategies for assisting those students having 
difficulty attaining the academic standards.[5][3][6][7][8] 

  
Guidelines 
  

The District's curriculum shall provide the following: 

 Continuous learning through effective collaboration among the schools of this 
District. 
  

 Continuous access for all students to sufficient programs and services of a 
library/media facility and classroom collection to support the educational 
program.[9] 

  
 School counseling services for all students to assist in career and academic 

planning.[20] 

  
 A continuum of educational programs and services for all students with 

disabilities, pursuant to law and regulation.[10] 

  
 Language Instruction Educational Program for English Learner students, pursuant 

to law, regulation and Board policy. [11][12] 

  
 Compensatory education programs for students, pursuant to law and regulation. 

  

http://www.pacode.com/secure/data/022/chapter4/s4.4.html
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 Equal educational opportunity for all students, pursuant to law and 
regulation.[13][14] 

  
 Career awareness and vocational education, pursuant to law and regulation.[15] 

  
 Educational opportunities for exceptionally gifted students pursuant to law and 

regulation.[16] 
  

 Regular and continuous instruction in required safety procedures.[17] 

 

Delegation of Responsibility 
  
As the educational leader of the District, the Superintendent, or designee, shall be 

responsible to the Board for the development of the District’s curriculum. He or she 
shall establish procedures for curriculum development, evaluation, and modification, 
which ensure utilization of available resources and effective participation of 

administrators, teaching staff members, students, community members, and Board 
members.[5] 
  

Information about curriculum materials shall be made available for the information of 
parents, students, staff, and Board members.[5][18] 

  
With prior approval, the Superintendent, or designee, may conduct pilot programs 
deemed necessary to the continuing improvement of the instructional program. The 

Superintendent shall report to the Board each pilot program periodically, along with its 
objectives, evaluative criteria, and costs. The Board encourages, where it is feasible 
and in the best interest of District students, participation in state-initiated pilot 

programs of educational research.[5][19] 
  
The Board directs the Superintendent to pursue actively state and federal aid in support 

of research activities. 
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Book WSSD Policy Manual

Section 100 Programs

Title Adoption of Textbooks

Code 108

Status Active

Legal 1. 24 P.S. 508

2. 24 P.S. 801

3. 24 P.S. 803

4. Pol. 006

5. Pol. 105.2

24 P.S. 807.1

Pol. 000

Pol. 610

22 PA Code 14.106

Adopted September 17, 1987

Last Revised March 21, 2019

Authority
 
The Board shall, by affirmative vote of a majority of the full Board, adopt all textbooks used as part of
the educational program of this District.[1][2][3][4]
 
Definition
 
For purposes of this policy, textbooks are defined as those books (bound or electronic) which are to be
used as the basic source of any information in the planned instruction.
 
Delegation of Responsibility
 
The Superintendent, after consultation with administrative and professional staff, shall be responsible
for the selection and recommendation of textbooks for Board consideration. No adoption or change of
textbook shall be made without his/her recommendation, except by a two-thirds vote of the Board.[1]
[3][4]
 
The Superintendent, or designee, shall develop a plan for the selection of textbooks according to the
following guidelines:

1. Professional staff members selected by the Superintendent shall participate in the selection
process. 
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2. Textbooks currently in use shall be periodically evaluated for their continuing usefulness and

relevance.

Guidelines
 
Standards for Approval
 
In considering the approval of any proposed textbook, the Board will evaluate its:

1. Suitability for the maturity level and educational accomplishment of the students who will be using
the book; 
 

2. Readability level; 
 

3. Freedom from bias; 
 

4. Relationship to the curriculum; 
 

5. Relationship to a continuous multi-grade program; 
 

6. Manner of selection; 
 

7. Cost; and 
 

8. Appearance and durability.

Record
 
A list of all approved textbooks shall be prepared and maintained. It shall be reviewed periodically by
the Assistant Superintendent and made available for the use of the professional staff and the
information of members of the Board. The list shall be available to students, parents/guardians, and
community members through the library catalogue system.[5]
 
Discarding Procedures

1. Remove the digital record from the textbook database. 
 

2. Remove the digital record from the master textbook spreadsheet.

Disposition of Surplus, Obsolete, or Outdated Textbooks
 
Surplus, obsolete, or outdated textbooks will be reviewed annually and disposed of pursuant to the
following priority:

1. Sale to commercial used-book companies through quotation. 
 

2. Placement in West Shore School District classrooms as supplemental materials. 
 

3. Student/Teacher/Parent fair giveaway. 
 

4. Donation to private schools, churches, etc. 
 

5. Disposal of textbooks through District recycler.

Funds received from the sale of surplus, obsolete, or outdated textbooks will be deposited in the
District's General Fund. The disposition of surplus, obsolete, or outdated textbooks will be managed by
the Assistant Superintendent or designee. 
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Appendix D-1 

COURSE INFORMATION 

 

 

The planned course document template utilized for back mapping and curriculum writing will be 

the same.  It will be necessary to ensure the master template is titled to clearly identify the back 

mapping work and the newly written curriculum. All back mapping and rewriting of curriculum 

are to occur on the specified site.  Additionally, a cover sheet will be completed listing the 

following information: 

 

Course Number: Note course number from Course Selection Guide (if appropriate). 

 

Blocks/Cycle: Note (modules, periods, etc.) the course meetings per six-day 

cycle. 

 

Estimated Time Frame: Note minutes/day of class meeting. 

 

Length of Course:  Note course duration (semester, quarterly, full year). 

 

Total Clock Hours:  Note number of hours the course meets during the year. 

 

Credits:   List the credit value of the course (if appropriate). 

 

Date Written:   Note date the actual writing has been finalized. 

 

Written By:   List individuals participating in course writing. 

 

Prerequisites:   List the requirements necessary to take the stated course. 

 

Textbooks: List the Board approved textbooks used for the stated course. 

 

Course Description: Highlight course content to be used as course descriptor in the 

Course Selection Manual. 

 

 

 

ACADEMIC STANDARDS AND PA BENCHMARKS 

 

 

List the expected course outcomes in accordance with PA outcomes for the stated planned course 

(if available).  Identify the PA Benchmark by the designated three (3) digit code and letter (ex. 

1.4.8.A).  

 

 

 

 

 

 

 



 

Appendix D-2 

CURRICULUM 

 

 

West Shore School District utilizes an Understand by Design model to design curriculum.  

Educators relied upon existing curriculum educational resource and professional experiences to 

develop a standards-driven, best practices product.  All curriculum templates are housed on 

Team Drive and curriculum is accessible via the Google Team Drive.   

 

CONTENT – MAJOR AREAS OF STUDY 

 

 

Curriculum will be formatted using a prioritized system of student learning modules (Appendix 

C-1, C-2).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix D-3 

INTRODUCTION TO THE WEST SHORE SCHOOL DISTRICT CURRICULUM 

 

Schools have found that “how teachers manage and plan the curriculum” significantly impacts 

achievement. This real-world finding has long been supported by the leading curriculum 

researchers in the country.  Fenwick English (1992) found that school districts that more fully 

concentrated time and resources on what he called the essential elements of the curriculum had 

much higher achievement.  Those districts’ teachers were more curriculum-focused and 

connected curriculum concepts much better than teachers in typical districts.  In the 

groundbreaking research of McREL in the late 1990s, Marzano (2000) and Kendall and Snyder 

(2003) looked at the need for schools and school districts to have an essential curriculum. 

 

Over the last 10 years, more and more states have shifted their state curriculum from goals and 

objectives to standards.  This shift has prompted standards-based instruction and assessments, 

therefore, a genuine need for teachers to be more specific and focused when developing their 

lesson plans and units.  States have provided teachers with the standards and accompanying 

support for the standards such as instructional elements, performance indicators, benchmarks, or 

objectives.  These are very helpful in providing specific expectations for all students. 

 

However, every state’s curriculum has far too many standards to be learned in the time available.  

Because that curriculum is so broad, teachers have always had to prioritize their curriculum.  The 

problem rests in that the prioritizing has always been by every individual teacher’s passion.  This 

provides for an uneven “taught” curriculum that results in inconsistent achievement. 

 

The WEST SHORE SCHOOL DISTRICT CURRICULUM model provides teachers with a tool 

mat that aligns and prioritizes the curriculum. Teachers are able to quickly and easily distinguish 

the most essential standards that need students’ higher-level thinking and reasoning.  Each course 

has an identified pacing guide, parent document, and modules of instruction that all teachers 

across the district follow.  

 

Robert Marzano, in his book, “What Works in Schools”, talks about the tremendous need for a 

“guaranteed and viable curriculum.”  The West Shore School District Curriculum Model is the 

critical first step in attaining that goal.  The development and use of a prioritized and mapped, 

standards-driven curriculum provides schools and educators with the ability to focus instruction 

that has the greatest impact on student learning and achievement. 

 

 

English, F.W. (1992). Deciding What to Teach and Test: Volume 4. 

  Newbury Park, CA: Corwin Press 

 

Kendall, K., and Snyder, C. (2003). Finding the Time to Learn:  A Guide. 

  Aurora, CO:  Mid-continent Research for Education and Learning 

 

Marzano, R.J. (2000). A New Era of School Reform:  Going Where the Research Takes Us.   

  Aurora:  Mid-continent Research for Education and Learning. 
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WEST SHORE SCHOOL DISTRICT  
507 Fishing Creek Road  P.O. Box 803  New Cumberland, PA  17070-0803 

 

 

 

 

 
Use this form for proposing new courses, major changes, discontinuance, or modification of 
existing courses.  Proposals must be submitted to the building principal.  Building principal will 
submit to the Director of Secondary Education and Assistant Superintendent by September 30.  
If additional space is necessary, attach extra pages. 
 

Title of Course: 

Grade Level: Credit: Length: Pd./Week: 

Action Requested 
(circle one): 

 ADDITION DELETION MODIFICATION 

Reason(s) for addition, deletion, or modification: 

F O R  N E W / R E V I S E D  C O U R S E S  O N L Y  

Student prerequisites: 

Brief description of course: 

List major objectives of the course: 

List PA (or national) Academic Standards met through this course: 

PROPOSAL FOR CHANGE IN SECONDARY SCHOOL CURRICULUM 
MIDDLE SCHOOL/HIGH SCHOOL 
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Budget Requirements: 
 
 Start-up cost information: 
 
 • Textbook cost    
 
 • Required supplementary materials   
 
 

 

 

 
PROPOSAL SUBMITTED BY: 
 
 
 
      
 Name School Date 

PROPOSAL REVIEWED BY: 
 Name Date Recommendation 

 
 
Department Head:       
 
 
Supervisor/Principal:       
 
Director of Secondary 
Education:       
 
 
Assistant Superintendent:       
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H-1 

 

 

 WEST SHORE SCHOOL DISTRICT 
507 Fishing Creek Road ◼ P.O. Box 803 ◼ New Cumberland, Pennsylvania  17070-0803 

 
 

PILOT PROJECT PROPOSAL 
 
 

Interest in piloting projects to examine new material, alternative instructional programs, strategies, or 
activities may be initiated at the building level and/or the administrative level.  The staff member initiating 
the pilot project should complete this form and submit it to the building principal.  The principal will 
recommend/not recommend and submit it to the Assistant Superintendent for Curriculum for approval.  
Guidelines for conducting pilot projects in the West Shore School District should be followed closely. 
 

INSTRUCTIONAL MATERIAL OR PROGRAM 
OR ACTIVITY TO BE PILOTED 

      

INVOLVED SCHOOL(S)       

INTENDED GRADE LEVELS       

PILOT TEACHERS       

PILOT ADMINISTRATOR       

OBJECTIVES       

 

TIME FRAME FOR PILOTING EVENTS (by month and year): 

DATE ACTIVITY 

            

            

            

            

            

 
ANTICIPATED EXPENSES OF THE PROJECT (list major expenditures and estimated amounts): 

AMOUNT ITEM 
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DEFINE THIS INITIATIVE AS TO ITS RELATIONSHIP TO THE OBJECTIVES OF INSTRUCTIONAL DESIGN 
      

TOTAL EXPENSES        ARE MONIES BUDGETED?       

ASN NUMBER          

     

 
Provide detailed objective assessment procedures that will assess efficacy of innovation*: 
      

*A written summary of evaluation scores, rubric summaries, etc. must be submitted no later than two (2) weeks after the conclusion of the pilot 
program. 

 
 
 
 
 ______________________________________   _______________________________________  
 Requesting Administrator/Teacher Date Requested 
 
 
 ______________________________________   _______________________________________  
 Building Principal Date Recommended/Not Recommended 
 
 
 ______________________________________   _______________________________________  
 Assistant Superintendent Date Approved/Denied 
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WEST SHORE SCHOOL DISTRICT 

507 Fishing Creek Road ▪ P.O. Box 803 ▪ New Cumberland, Pennsylvania  17070-0803 
 

 

 
 
Name:  _______________________________  Building:  ______________________  
 
List courses taught:  ________________________________________________________  
 
 ________________________________________________________________________  
 
This assessment is to be completed by all teachers in the review year subject area.  The Mini-
Curriculum Committee initiates the form. 
 
Rate the following: 
 

 Very 
Effective 

Moderately 
Effective 

Barely 
Effective 

Very 
Ineffective 

1. Course content     

2. Level of difficulty     

3. Appropriateness of course in  
 K-12 scheme     

4. Availability of resources     

5. Quality of text     

6. Staff development as related to 
 your curricular area     

7. Alignment with Pennsylvania 
 Academic Standards     

8. Adaptations provided for special 
 needs students     

 

 
Course strengths: 
 
 
 
Recommended changes: 
 
 
 
 

REVIEW YEAR ASSESSMENT 
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WEST SHORE SCHOOL DISTRICT 

507 Fishing Creek Road ▪ P.O. Box 803 ▪ New Cumberland, Pennsylvania  17070-0803 
 

 
 
Name:  _______________________________  Building:  ______________________  
 
List courses taught:  ________________________________________________________  
 
 ________________________________________________________________________  
 
Please answer all questions relating to your specific subject area.  Place a check in the appropriate box. 
 
 

 
Strongly 

Agree 
Agree Disagree 

Strongly 
Disagree 

1. There is better articulation in the curriculum.     

2. I have more knowledge as to what is occurring 
 across my subject area.     

3. Changes made in my curricular area are improving 
 student achievement.     

4. I have a more complete knowledge of the 
 objectives in the courses I teach.     

5. Resources are adequate in my school to teach 
 my courses.     

6. The adopted textbook meets the curriculum’s 
 needs.     

7. In-service training assists me in my teaching.     

8. Established content objectives are being taught 
 and stressed in the subjects I teach.     

 Comments: 
 
 
 
9. Additional suggestions for staff development: 

 A. 

 B. 

 C. 

 

    

10. Comments: _________________________________________________________________________ 

  ___________________________________________________________________________________ 

  ___________________________________________________________________________________ 

 

 

IMPLEMENTATION YEAR ASSESSMENT 
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MINI-CURRICULUM  

DEPARTMENT HEADS/ADMINISTRATIVE CHAIRS 

2022-2023 

 

SUBJECT POSITION TEACHER BLDG. ADMINISTRATOR 

ART 
DH 

DH 

Nicole Herbert 

Devon Miller 
CC Tyler Gensler 

BUSINESS 

EDUCATION/COMPUTER 

EDUCATION HIGH SCHOOL 

DH 

DH 

John Cook 

Taylor Wiggins 

CC 

RL 

 

Josh Curtis 

 

CAREER EDUCATION  

Frank Gay 

Rebecca Hoch 

Mark Miller 

RL 

CC 

CC 

Jennifer Post 

 

COMPUTER EDUCATION 

MIDDLE SCHOOL 
 Pamela Schaffner NC 

 

Patricia Harrington 

 

ENGLISH LANGUAGE 

DEVELOPMENT 
 Brandy Kanode ACE Ryan Argot 

COUNSELING SERVICES 
DH 

DH 

Stacy Thorpe 

Aaron Walter 

CC 

RL 

TBD 

  

HEALTH AND PHYSICAL ED./ 

DRIVERS ED. 

DH 

DH 

Eric White 

Kathleen Young 

CC 

RL 
Ken Bricker 

HEALTH SERVICES - NURSE DDH Teresa Stoner CC TBD 

LANGUAGE ARTS/READING 
DH 

DH 

Rebecca Hoch 

Alison Gonce 

CC 

RL 

Jeremy Burkett 

Shelly McGowan 

Kevin Scharlau 

Meghan Sheraw 

LITERACY SPECIALISTS/ELA 

INTERVENTIONS K-8 
   

Jamie Whye 

Doug Knepp 

LIBRARY DDH Kelly Guistwhite CC Adam McGraw 

MATH 
DH 

DH 

Douglas Alioth 

Maura Yinger 

CC 

RL 

Kevin Fillgrove 

Brian Granger 

Ryan Deveney 

Julie Dougherty 

Travis Peck 

MUSIC DDH George Clements AL Christopher Stine 

SCIENCE 
DH 

DH 

Audrey Plassio 

Jeffrey Brown 

CC 

RL 

Melissa Herbert 

Christopher Konieczny 

Adam Marshall 

Michele Trevino 

SOCIAL STUDIES 
DH 

DH 

Ken Gehosky 

D. Jeffrey Gonce 

CC 

RL 

Kenneth Gehosky 

Karisa Peifer 

Matthew Wensel 

SPECIAL EDUCATION 

ADVISORY COMMITTEE 

 

DH 

 

 

Angela Caufman 

 

CC 

 

Jennifer Homoki 

TECHNOLOGY EDUCATION 
DH 

DH 

Matthew Uibel 

Daniel Snelbaker 

CC  

RL 
Tara Lingle 

WORLD LANGUAGE 
DH 

DH 

TBD 

Lesley Spann 

CC 

RL 
Tracy Dominick 

 



MINI-CURRICULUM COMMITTEES 

2022-2023 

Appendix L-1 

ART 

Tyler Gensler (MCC) ...................................................... CC 

Jordan Bashore ............................................................... NC 

David Burnham ............................................................... CC 

Nicole Herbert (DDH) .................................................... CC 

Wendy Keller .................................................................. HS 

Sierra Lush………………………… .............................. HG 

Kellie McInroy................................................................. FC 

Devon Miller (DDH) ...................................................... RL 

Jason Sload ..................................................................... CC 

 

BUSINESS/ COMPUTER EDUCATION HIGH 

SCHOOL 

Joshua Curtis (MCC) ...................................................... CC 

John Cook (DH) .............................................................. CC 

Taylor Wiggins (DH) ...................................................... RL 

 

CAREER EDUCATION 

Jennifer Post (MCC) ....................................................... RL 

Tammi Jones .................................................................ACE 

Frank Gay ....................................................................... RL 

Rebecca Hoch ................................................................. CC 

Mark Miller……………………… ................................. CC 

Nicholas Obielecki .......................................................... AL 

 

COMPUTER EDUCATION MIDDLE SCHOOL 

Patricia Harrington (MCC) ............................................. AL 

Katie McCarty ..............................................................ACE 

Pamela Schaffner ............................................................ NC 

 

COUNSELING SERVICES 

TBD ..............................................................................ACE 

Shannon Murphy ..........................................................ACE 

Melissa Corbin ................................................................ HS 

Meghan Cummings ......................................................... CC 

Nicholas Obielecki .......................................................... AL 

Stacy Thorpe (DH) ......................................................... CC 

Aaron Walter (DH) ......................................................... RL 

 

ENGLISH LANGUAGE DEVELOPMENT 

Ryan Argot (MCC) .......................................................ACE 

Lindsay Gottwald............................................................ NC 

Brandy Kanode .............................................................ACE 

Andrea Ritter .................................................................. HG 

 

HEALTH AND PHYSICAL ED/ DRIVERS ED 

Kenneth Bricker (MCC) ................................................. HS 

Kelley Mallon ................................................................ CM 

Eric White (DH) ............................................................. RL 

Kathleen Young (DH) ..................................................... CC 

 

HEALTH SERVICES 

TBD ..............................................................................ACE 

Shannon Murphy ..........................................................ACE 

Judith Huggins ................................................................ NB 

Teresa Stoner (DDH) ...................................................... CC 

 

LANGUAGE ARTS/READING 

Elementary 

Kevin Scharlau (MCC) .................................................. RM 

Meghan Sheraw (MCC) .................................................. HG 

Yvonne Cherry ............................................................... HG 

Meghan Danowski ......................................................... WH 

Lori Lund ........................................................................ FV 

Angie Naugle .................................................................. FV 

Dawn Sanderson ............................................................. RM 

Margaret Strohecker ....................................................... RM 

 

Middle School 

Jeremy Burkett (MCC) ................................................... NC 

Shannon Koutsokostas ................................................... CM 

Lori Swade ...................................................................... AL 

 

High School 

Shelly McGowan (MCC)……………………………… RL 

Starr Ariola ...................................................................... RL 

Melissa Bolen .................................................................. CC 

Jennifer Clarke ................................................................ CC 

Alison Gonce (DH) ......................................................... RL 

Rebecca Hoch (DH) ........................................................ CC 

Lauren Hyde .................................................................... CC 

Karen Martin ................................................................... RL 

Carley Wolfe ................................................................... CC 

 

LITERACY SPECIALISTS/ELA INTERVENTIONS 

K-8 

Jamie Whye (MCC) ..................................................... ACE 

Doug Knepp (MCC) ...................................................... WH 

Jenna Bergenstock .......................................................... HG 

Heidi Culleiton ............................................................... NB 

Dawn Draper ................................................................. WH 

Angela Friend .................................................................. HS 

Lisa Handwerk ............................................................... HG 

Elissa Hart ....................................................................... FC 

Sara Imes ....................................................................... WH 

Sharon Konieczny .......................................................... RM 

Beth Little ...................................................................... RM 

Amanda Marsh ................................................................ FV 

Rachel Moola…………………………………………   NC 

Suzanne Painter ............................................................. WH 

Kristy Panebaker ............................................................. FC 

Angela Pontius ................................................................ RS 

Geri Ressler ..................................................................... HS 

Mackenzie Rudy ............................................................. NB 

 

LIBRARY 

Adam McGraw (MCC)) ............................................... ACE 

Lisa Catalanello ............................................................... RL 

Karen Cummings ........................................................... RM 

Rebecca Diehl ................................................................ NC 

Kelly Guistwhite (DDH) ................................................. CC 

Shira Manley ................................................................... HS 

Rachel Meckes ................................................................ AL 

Jocelyn Nye Smee .......................................................... CM 

 

MATHEMATICS 

Elementary 

Ryan Deveney (MCC) .................................................... RM 

Julie Dougherty (MCC) ................................................... HS 

Travis Peck (MCC) ........................................................ NB 

David Harrison  ............................................................ ACE 

Danielle Badders ............................................................ HG 

Nicole Bass .................................................................... RM 

Dianne Brantner ............................................................. RM 

Stephanie Campbell......................................................... HS 

Jessica Dang .................................................................... FC 



MINI-CURRICULUM COMMITTEES 

2022-2023 
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Julie Estep ....................................................................... FV 

Allison Freeman.............................................................. NB 

Daniel Grejda .................................................................. HS 

Beth Harman ................................................................... FV 

Scott Mull ....................................................................... NB 

Amanda Poland ................................................................ RS 

Michael Schutter ............................................................ WH 

Deborah Smith ............................................................... RM 

Traci Stambaugh ............................................................ RM 

Heidi Stupka ................................................................... FV 

Thomas Wickenheiser...................................................... RS 

 

Middle School 

Brian Granger (MCC)…………………………… ......... AL 

Jill Boreman .................................................................... AL 

Paula McGee ................................................................... AL 

Dean Reed....................................................................... AL 

Jessica Rice ..................................................................... AL 

 

High School 

Kevin Fillgrove (MCC) .................................................. CC 

Douglas Alioth (DH) ...................................................... CC 

Maura Yinger (DH) ........................................................ RL 

 

MUSIC 

Christopher Stine (MCC) ................................................ FV 

George Clements (DDH) ................................................ AL 

Katherine Bright ............................................................ RM 

Marianne Galanti-Otteson ............................................... HS 

Katelyn Graft ................................................................. WH 

Robert Starrett ................................................................. RL 

 

SCIENCE 

Elementary 

Michele Trevino (MCC) ................................................ WH 

Adam Marshall (MCC) ................................................... HG 

Beth Harman ................................................................... FV 

Sherri Rowland ............................................................... HG 

Deborah Smith ............................................................... RM 

  

Middle School 

Christopher Konieczny (MCC) .......................... FV/ExCEL 

 

High School 

Melissa Herbert (MCC) .................................................. RL 

Jeffrey Brown (DH) ........................................................ RL 

Jennifer Klemunes .......................................................... CC 

Audrey Plassio (DH) ....................................................... CC 

Rubeena Quazi ................................................................ CC 

Holly Sellers ................................................................... CC 

 

SOCIAL STUDIES 

Elementary 

Matthew Wensel (MCC) .................................................. FC 

Erin Derrickson ............................................................... HG 

Hannah Kocher ............................................................... NB 

Victoria Savage ................................................................ RS 

Janelle Semke ................................................................. HS 

 

Middle School 

Kenneth Gehosky (MCC) ............................................... NC 

Patricia Lackey ............................................................... CC 

Shawna Thomas .............................................................. CC 

High School 

Karisa Peifer (MCC) ....................................................... RL 

D. Jeffrey Gonce (DH) .................................................... RL 

Kenneth Gehosky (DH) ................................................... CC 

Patricia Lackey ................................................................ CC 

 

SPECIAL EDUCATION ADVISORY COMMITTEE 

Jennifer Homoki (MCC) .............................................. ACE 

Bambi Arnold ............................................................... ACE 

Angela Caufman (DH) .................................................... CC 

Erin Chirdon .................................................................... RL 

Chelsea Guenther ............................................................ FC 

Melissa Kauffman .......................................................... CM 

Matthew Martin ............................................................... CC 

Amy Scott ...................................................................... HG 

 

STRONGER TOGETHER DISTRICT TEAM 

Todd Stoltz ................................................................... ACE 

Jamie Whye .................................................................. ACE 

Elizabeth Creek ............................................................... HS 

Rebecca Diehl ................................................................ NC 

Kelly Guistwhite ............................................................. CC 

Patricia Lackey ................................................................ CC 

Shira Manley ................................................................... HS 

Aliyah Quilty ................................................................... HS 

Janelle Semke .................................................................. HS 

 

TECHNOLOGY EDUCATION 

Tara Lingle (MCC).......................................................... CC 

Matthew Uibel (DH) ....................................................... CC 

Daniel Snelbaker (DH) .................................................... RL 

 

WORLD LANGUAGE 

Tracy Dominick (MCC) ................................................. CM 

Jennifer Anderson ........................................................... CC 

Kersha Farrow ................................................................. CC 

Lesley Spann (DH) .......................................................... RL 

 

 DH = Department Head 

 DDH = District Department Head 

 MCC    =    Mini-curricular Chair  
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WEST SHORE SCHOOL DISTRICT

Board of School Directors 
Brian K. Guistwhite, President 

Christopher J. Kambic, Vice President 
Judith A. Crocenzi
Edward G. Fogel
Frank J. Kambic 
Sheri D. Moyer

Frederick A. Stoltenburg
Heidi E. Thomas

Abigail A. Tierney

Non-Members
Ryan E. Argot, Ed.D., Secretary

Stevie J. Boone, Treasurer
Brooke E.D. Say, Esq., Solicitor

Administration
Todd B. Stoltz, Ed.D., Superintendent

Jamie A. Whye, Ed.D., Assistant Superintendent

The West Shore School District will provide to all persons equal access to all categories of employment in this District, regardless of 
race, age, color, creed, religion, sex, gender, gender identity, sexual orientation, ancestry, genetic information, marital status, pregnancy, 

national origin, handicap/disability, or differently-abled status, in accordance with state and federal laws governing educational and 
vocational programs and in its recruitment and employment practices. The District shall make reasonable accommodations for identified 
physical and mental impairments that constitute disabilities, consistent with the requirements of federal and state laws and regulations.

Inquiries concerning the application of Title VII, Title IX, Section 504, the ADA, and the implementing regulations may be referred to the 
Director of Human Resources, 507 Fishing Creek Road, P.O. Box 803, New Cumberland, PA 17070-0803, telephone 717-938-9577.   
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